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P> Values:

P> Mission - modern, professional,
technological and transparent IP  system.

The future of Ukraine - innovation, technology and * Transparency

investment (the functioning of a high-quality ° Effectiveness

system of legal protection of IP for the purpose of * Respect

sustainable innovative development that meets the * Quality services & digitalization
current challenges and ensures the well-being and * High management standards
self-realization of every citizen of Ukraine). * Zero tolerance for corruption

®»> Vision — High-quality services in the sphere of legal protection and enforcement of IPRs,

" an innovative hub with the participation of a motivated team of professionals, who focus on
corporate values: stability, personal development, rational planning, coherence of internal
processes and openness to communication with all stakeholders.




Our Goals




\\ UKRAINE - THE PLAYER ON THE IP MAP OF THE WORLD

* Promotion of Ukraine's position on the IP map of the world

* A new level of cooperation with the World Intellectual Property Organization (WIPO) and professional
representation of Ukraine's interests at WIPO, CEBS Regional Group

* Strengthening of cooperation with EUIPO, EPO and USPTO, national IP offices

B> DIGITAL TRANSFORMATION

~ ¢ Extensive digitization of IP service

: "\.;‘RPATENT — RELIABLE PROTECTION
¥ OF IPRS OF CUSTOMERS

* Reduction of examination’s timeline « New online services for applicants

* Continuous improvement of the qualifications of
IP office experts

* Recruitment of new highly qualified employees

* New IP Guidelines with best practices of EUIPO,
EPO & USPTO

* Standards for extending the status of ISA/IPEA

* New online services for boosting an innovation
ecosystem

* Digital platform for communication in the IP
sphere

* New IT solutions for corporate management (HR,
Communications, Finance, Internal documents
flow etc.)




Effective IPR Enforcement
Transparency of the Appeal Board procedures

Increase the quality of the activities of the
Commission “Ukraine” (TM registration process)

* Introduce alternative disputes resolution procedures

mr'e  implementation the roadmap for EU membership

* implementation the Deregulation plan
(Intergovernmental working group) (mediation)

* Intensification of the adoption of IP by'-Iaws . * Improve the quality of the evidence base in favor of
° Amendments to the Law on IP Protection during the legal position of UANIPIO in the court
Martial Law * Preparation of summaries of court IP practice

* New IP Fees (SPC, post-gran't etc) ] * Cooperation with National Security & Defense Council,

* Amend. to the Appeal Board'’s Regulation Asset Recovery & Management Agency, National

* New procedures on Patent attorneys’ attestation Agency on Corruption Prevention, Min of Justice
regarding the sanctions

* Cooperation with enforcement agencies and relevant
international institutions

UANIPIO - High-Quality Platform for IP Dialogue with All Stakeholders

.
NS

IP office as a professional platform for business communication with state institutions

* Establishing a proactive dialogue with IP community

* Unlocking the procedure of attestation of new patent attorneys & new approach with the professionalism as a priority
* Providing effective dialogue with all sectors of innovation ecosystem, enlc. science and education

* Initiation communication with IP community on elaborating comprehensive proposals on improving the mechanisms
for performing the functions of NIPA




Innovation Breakthrough

=i

Develop tools to support innovators and business

=VE - Design projects to raise awareness of the value of IP
within the framework of recovery of Ukraine from the

consequences of war aggression of the russian * Develop tools for use in awareness raising
federation against Ukraine * Key role in formation and dissemination of IP culture '
* Promote innovation activities in the national security . N

Provide knowledge, training and learning programs

and defense spheres in terms of legal protection of IP for IP authorities (IP Academy)

* Active participation in development of the innovation
ecosystem of Ukraine and in promotion of national
business to European and international markets

* Restoration of the role of the IP office in the * Introduction of legal protection of traditional
activization of inventive activity knowledge and traditional expressions of culture by

IP mechanisms in Ukraine

* Assist the creative industries development as a
component of the IP system

\fs Transparency of UANIPIO Activities

~« Formation the Supervisory Board to ensure the transparency of the activities

* Comprehensive compliance with anti-corruption legislation and effective work of the anti-corruption sector of UANIPIO
* Provide the effective internal audit in UANIPIO

* Public procurements on the principles of legality, transparency, efficiency, targeted use of funds, and control.




Thank you
for your attention!
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